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NMBA Survey Report on Microfinance - May 2021
Status of business operation in COVID-19 pandemic
ABSTRACT

In response to NMBA call for a quick survey among MFIs in learning on their status of business
operation amidst second wave of COVID-19, 60 out of 74 listed MFIs (81%) responded with
filled-in questionnaire. The survey found their compliance on various measures as outlined in
the five-point appeal made by NMBA in May 2021.

The number of COVID-19 affected staff are found alarmingly high; 1,736 (9.41%) tested positive
and 5 (0.03%) deaths were reported out of 18,452 staff. On members' side, the poor state of
MFI data rendered inconclusive results on their infection and casualty rates. While carrying out
operations, MFIs compliance on health safety protocols was full in case of staff but partial in
case of members.
Most of them (93%) were operating business partially due to curfew and lockdown imposed by
local government bodies and 7% have closed their business entirely. Again, majority of
respondent MFIs (62%) have stopped centre meetings and member visits and a third (33%) of
them were making partial field movements.

MFIs have initiated relief and support to their members through introduction of digital payment
system (25% MFIs already operating and 40% planning) and provision of interest rebate (18%
MFIs already offering and 64% planning).
MFIs are mobilizing judiciously the funds at their disposal towards prevention, control and
treatment of COVID-19. They are gearing-up use of Client Protection Fund and cautiously using
Corporate Social Responsibility Fund. Again, they have come up with several innovative steps
towards benefit of staff and members.
INTRODUCTION
Context

COVID-19 pandemic first confirmed in the country in January 2020 and now in the second wave
has hit hard the microfinance members and thus the MFIs. In May 2020, NMBA had undertaken
a survey that assessed initial impacts of the pandemic on MFIs, their staff and members as well
as identified revival strategies. To give continuity, a quick survey was conducted in May 2021 to
learn on the current situation of the microfinance operation, also in the context of recent NMBA
appeal to the MFIs. The five-point NMBA appeal is presented below:
1. Provision of service with high alert and full compliance of health safety standards
towards safety of staff and members as per the directives of Nepal Rastra Bank,
Ministry of Health and Population, and World Health Organization.
2. Suspension of the operations leading to the crowd and risk of infection, like member
and centre meetings in the areas where lockdown/curfew is imposed by the concerned
district and local authorities.
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3. Provision of services deemed necessary to the members with health safety measures
and use of digital medium to the extent possible in collecting savings and loan
installments.
4. Maintaining cordial business relationship with provision of interest rebate to the
borrower members according to the institutional capability in the present difficult
transitional situation.
5. Priority mobilization of Client Protection Fund and Corporate Social Responsibility Fund
towards supporting members, their family and other families seriously affected by the
second wave of COVID-19 and health institutions as well as other related bodies
engaged in the treatment of the infected.

Methodology

This survey was administered through a questionnaire formulated in English in line with the
NMBA appeal. It attempted to assess the operational situation of the MFIs and their
proactiveness in responding to the member needs. The questionnaire was sent to the CEOs of
the listed 74 MFIs by email on 28 May and the last response was recorded on 03 June. As
envisaged, this report on the survey findings would be shared among the participant MFIs and
other stakeholders as e-copy and also disseminated through other means including webinar
program and newspaper article.
Respondents

Out of 74 listed MFIs, 60 MFIs (including 3
wholesale) responded to the survey (81%
response).
The
respondent
MFIs
represent a total of 18,452 staff and
4,563,364 members, which is around 89%
of the universe as of mid-April 2021
(Table 1).

Table 1: Survey response rate
MFI
Staff
Member

Universe
Mid-Apr 2021

74
20,756
5,118,690

Response
No.

60
18,452
4,563,634

%

81.08
88.90
89.16

FINDINGS

1. Number of COVID-19 affected staff are alarmingly high

As of end May 2021, over 560 thousand COVID-19 positive cases and over 7 thousand deaths
were registered in the country. The infected and casualty (death) rate comes to 1.89% and
0.02% respectively in the total population of 29.6 million.

The MFIs reported a total of 1,736 COVID-19
positive cases and 5 casualty (deaths), which
5 comes to 9.41% and 0.03% respectively in the
Number
18,452
1,736
0.03%
%
9.41%
total staff size of 18,452 (Table 2).
Both, the positive case and casualty rate among the MFIs staff are alarmingly higher compared
to the national average. Moreover, some MFIs were found more susceptible to the pandemic
with 14 MFIs (23%) recording higher than 10% positive cases among their staff. In one MFI, the
positive rate reached as high as 41% and in another 52%. The staff casualty (death) cases were
reported only by 4 MFIs (7% of the respondents).
Table 2: COVID-19 impact on staff
Total
Staff
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2. Some MFIs lack dependable system of tracking member health status

Some MFIs were unable to report complete data on COVID-19 infection and casualty rates
among their members. On the total number of members tested positive, 5 MFIs left the data
field blank and 8 MFIs provided null figure. Even where numbers were provided, some
remarked that the counting process was ongoing. Likewise, one-third of the respondent MFIs
did not provide data on their member casualty. As such, clear picture on infection and casualty
rates among MFI members could not be determined. The poor state of data reflects that some
MFIs lack dependable system of tracking health status of their members.
3. MFIs are operating their business partially

Chart 1: MFI Business Operation
4, 7%

56, 93%
Partial Operation

Out of 60 respondents, 56 MFIs (93%)
reported that they were operating partially
due to COVID-19 related curfew and
lockdown imposed by respective local
government bodies. Again, 4 MFIs (7%) have
closed their business entirely (Chart 1).

Closed

4. MFIs are complying fully on staff health safety protocols
Out of 60 respondents, 49 MFIs (82%) were
complying fully with staff health safety
protocols. This means use of gloves, mask
and face shield as well as maintenance of
minimum 1 metre distance while at work.
However, 11 MFIs (18%) reported that they
could comply only partially, which means
absence of one or more of the suggested
staff health safety measures (Chart 2).

Chart 2: Staff Health Safety Protocol
11, 18%

Full

5. MFIs are complying partially on member health safety protocols

49, 82%

Partial

Less than half of the respondent MFIs (43%)
were complying fully on member health
3, 5%
safety protocols. This means provision of
soap water/sanitizer and mask as well as
26, 43%
31, 52%
maintenance of minimum 1 metre distance
while transacting with members. Majority
(52%) of the MFIs reported on partial
Full
Partial
Not Applicable
compliance on their member health safety
protocols and in case of 3 respondent wholesale MFIs, these provisions were not applicable in
general (Chart 3).
Chart 3: Member Health Safety Protocol

3 | NMBA Survey – May 2021

g]kfn n3'ljQ a}Í;{ ;+3

6. MFIs are suspending field movements

Majority of the respondent MFIs (62%)
have stopped centre meetings and member
visits and a third (33%) of them were still
having partial field movements. For 3
wholesale MFIs, this question was not
applicable (Chart 4).

Chart 4: Centre Meetings and Member Visits
3, 5%

20, 33%
37, 62%
No

Partial

Not Applicable

7. MFIs are gradually introducing digital payment system
MFIs have gradually initiated digital payment
Chart 5: Digital Payment System
system for convenience of their borrower
15, 25%
members in depositing installments. While 15
21, 35%
MFIs (25%) have the system already in place
(majority with e-Sewa service), 24 MFIs (40%)
24, 40%
have planned for it. However, some MFIs (35%)
have yet to plan for introducing the system
Yes
Planned
No
(Chart 5).
8. MFIs are contemplating interest rebate to borrower members
At these times of suffering, majority of the MFIs
(64%) are contemplating for interest rebate to
their borrower members. While 11 MFIs (18%)
have offered the rebate, the equal number of
MFIs has no plans for it (Chart 6). Those offering
interest rebate are found practiced either of the
two mechanisms: (i) 5% to 15% rebate on paid
interest, and (ii) 0.50% to 1.00% reduction in
interest rates for the final two months.

9. MFIs are gearing-up use of client protection fund

Chart 6: Interest Rebate to Members
11, 18%

11, 18%

38, 64%
Yes

Planned

No

COVID-19 pandemic has necessitated judicious
use of the funds at the MFIs disposal for
6, 10%
protection, control and treatment related
expenses. To this end, almost half of the
28, 47%
26, 43%
respondents (47%) have already used their
Client Protection Fund and almost similar
number (43%) of MFIs are planning towards its'
Yes
Planned
No
use. However, 6 MFIs (10%) have not used the
fund (Chart 7). The popular practice in utilizing the CPF included support to members in
managing health safety items (6 counts); support to infected members for provision of food and
health safety items (6 counts); support for treatment of those hospitalized and in isolation
centre (4 counts) and relief to the family members in cases of death (5 counts).
Chart 7: Use of Client Protection Fund
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10. MFIs are cautiously using corporate social responsibility fund

Half of the respondents have already used their
Chart 8: Use of CSR Fund
Corporate Social Responsibility Fund and over a
8, 13%
third (37%) of them are planning towards its'
use. However, 8 MFIs (13%) have not used the
30, 50%
22, 37%
fund (Chart 8). The CSR funds are utilized
through balanced distribution of cash or in-kind
support to various societal stakeholders
Yes
Planned
No
towards COVID-19 control and treatment. The
CSR funds went to hospitals, health offices and isolation centres (10 counts); police offices (7
counts); local government bodies (6 counts); front liners and infected community members (5
counts); social service organisations (4 counts); and infected staff (2 counts).
11. MFIs are taking innovative steps for the benefit of staff and members

Not repeating the types of support to
staff,
members
and
societal
Initiative
Count
Shift-/work from home
4 Health follow-up, awareness
6
stakeholders towards prevention,
1
Covid test/vaccination
4 Waiver of fine, penalties
control and treatment of COVID-19
Additional insurance
2 Benefits to infected:
Health consultation
1 Project revival plan
1
(as outlined in above findings), Table
Benefits to infected:
(discount on service charge and
Medical expenses
12 interest rate)
3 features additional innovative steps
Leave facility
3
undertaken by MFIs at these difficult
Interest-free loan
2
times. As reflected in the table, while some benefits go to all staff and members, the infected
ones get additional consideration.
Table 3: Innovative initiatives
Staff-oriented

Member-oriented
Count
Initiative

The final remark on innovative initiatives – one MFI has been able to run an official isolation
centre for COVID-19 infected staff with necessary support facilities: nutritious food, health
safety items, medical supplies and equipments.
RECOMMENDATION

Reflecting on the findings presented above, MFIs still have some agenda to attend well. First,
improving communications so that data on members' health status could be collected in time.
Second, complying fully with members' health safety protocols while doing transaction. Third,
halting all field movements in places where curfew/lock-down is imposed. Finally, investing on
digitalization of operations including digital payment system as probable channel of doing
health risk-free and cost-effective business.

NMBA gratefully acknowledges the contribution from 60 respondent MFIs to the survey (in alphabetic order):
Aatmanirbhar, Adarsha, Andhikhola, ArambhaChautari, Asha, Aviyan, BPW, Buddha Jyoti, Chhimek, Civil, CYC,
Deurali, Dhaulagiri, First Microfinance, Forward, Ganapati, Ghodighoda, Global IME, Grameen Bikas, Gurans,
Infinity, Jalpa Samudayik, Janautthan, Jeevan Bikas, Kisan, Laxmi, Mahila, Mahila Sahayatra, Mahuli, Manakamana
Smart, Manushi, Mero Microfinance, Mirmire, Mithila, National Microfinance, Nepal Agro, Nepal Seva, Nerude,
NESDO Samriddha, NIC Asia, Nirdhan, RMDC, RSDC, Sabaiko, Sadhana, Samata Gharelu, Samudayik, Sarathi Nepal,
Summit, Super, Support, Suryodaya, Swabalamban, Swabhimaan, Swarojgar, Swastik, Unique Nepal, Unnati
Sahakarya, Vijaya and Womi.
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